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One Reason Why Jobseekers Aren’t Getting Hired:
The Decline in On-The-Job Training
Figure 1, below, developed by the Wall Street Journal,1 depicts the U.S. “hiring gap” from the end of the Great
Recession through last spring. The growing gap between the number of job openings and the number of hires shows
that although millions remain unemployed and job opportunities have become increasingly abundant, employers have
been slow to hire. Many commentators have placed the blame for this on the “skills gap”, presenting evidence that
employers simply cannot find employees with the specific skills they are looking for to fill their job openings.

Recent research2 by economist Peter Cappelli of The Wharton School presents an alternative viewpoint. Rather than a
skills gap caused by the failure of education and workforce systems to prepare workers with the right skills, Cappelli
finds that “[t]he real issue is that employers’ expectations – for the skills of new graduates, for what they must invest
in training, and for how much
they need to pay their employees
– have grown increasingly out of
step with reality.”
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levels of training provided by
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work hard to partner directly with employers to: 1) provide work-based skills that employers truly want to fill
their current and projected job openings; and 2) develop internships and other work experience opportunities for
program completers to satisfy the premium being placed by employers on hiring workers with specific, relevant
experience. Cappelli summarizes this point, calling for a new approach “where employers are not just consumers of
skills, but are part of the system for producing them.” 7
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BEYOND THE HEADLINES: Policy & labor Market Updates for Those Working to Help low-income and low-Skill
individuals Advance through education, Training & living-Wage Jobs
About Seattle Jobs Initiative
Seattle Jobs initiative creates opportunities for students, workers and business to succeed by helping education and
job training programs meet the demands of a new economy. We find and apply solutions for people to gain the skills
they need for good jobs that create prosperity for all in today’s marketplace.
Supported by the City of Seattle Office of Economic Development
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David Kaz | SJi Director of Policy & Communications | dkaz@seattlejobsinit.com
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